COURSE OUTLINE

Course Title: 


Managing the Blogosphere
Course ID:


IN005F08A ID210 W09A
Term



Winter 2009
Number of sessions: 
Four 3.0 hour sessions (9 hours)




Mondays beginning Nov. 2, 6:30-9:30 pm

Instructor: 


Travis Smith
Contact:


Telephone: 
604.408.5722
Fax: 

604.357.5001
Email:

nep@hopstudios.com
Course Description 
The blogosphere is where social media combines with content to produce ground-breaking outreach and impact for your organization. This course explores the reasons why blogging is today’s most popular area for businesses to spend marketing dollars, and gives you some of the hands-on skills you need to get started yourself. Set up a blog, develop content, learn about RSS, comments, and integration with social networking sites like Flickr, Digg, and others. Topics also include micro-blogging (Twitter) and reaching out to bloggers who can help you accomplish your marketing and business goals. The class includes real-world case studies and a forum for brainstorming and discussion.

Course Materials

· "Course Outline" handout

· Blogger.com blog (we’ll set this up in class)
Instructional Methods

Lecture, hands-on, demonstrations.
Course Objectives

By the end of the course, students will be expected to be able, at a minimum, to do the following: 

Theoretical/Conceptual:

· Summarize the reasons to have a blog
· Set goals to measure the success of a blog
· Strategize ways to reach out to bloggers
Technical or Software Skills:

· Choose between blog software packages
· Create a blog, and post to it
· Subscribe to an RSS feed
· Insert photos and video into a blog post
Tangible and/or Portfolio Outcomes

· Instructor feedback on blog plans and strategies
· Resources for learning more about blogs
· Basic experience with blog technology and related tools
Session Outline

Session 1: Blogs and the Blogosphere
· Brushing up on blogs: what are they, how are individuals and organizations using them today
· Case studies and examples

· Getting started with a blog using Blogger.com
· Brainstorming ways you or your organization can make use of blogs
· Hands on: Setting up a blog, posting to the blog

Session 2: Blog Add-ins and Social Media
· Blog technologies: widgets, RSS, Trackbacks, Email to a friend, tags
· Social media tie-ins: Flickr, Digg, Twitter, Gowalla, newsletters and more
· Comments, spam, moderation
· Design choices

· Hands on: Adding widgets, dealing with HTML code, altering templates

Session 3: Content and Audience
· Developing an audience; what to post and when to post it
· Understand blog analytics and stat programs

· Writing well, maintaining momentum
· Innovation in content: photos, video, audio, micro blogs
· Hands on: Content planning, writing
Session 4: Strategic Thinking
· Recipe for success: goals, audience, culture, niche, measurement
· Legal issues to consider; corporate blogging policies
· Assessing your competitors; tracking the blogosphere
· Group choice of topics and discussion
· Hands on: Goals and success planning
Requirement for Successful Completion

To successfully complete the course, the student must demonstrate a command of the HTML language and design concepts by completing a project and passing a written test. 

Evaluation Criteria
Just to be clear, this course is graded on attendance and participation – come to and participate in three of the four classes and you’ll pass; miss two and fail. It’s pretty simple.

Grade points will be assigned as follows:  60% is required to PASS the course
	Participation:
	15 points per class

	Attendance:
	5 points per class

	Total

	80 points


